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Cefn Hengoed recently ran their first electronic School Council election, where pupils could
read the manifestos of candidates and vote on-line using the Mi-Voice Student voting
system.

Each pupil was issued with a unique voter code, which they had to enter into a website

selecting the one that they wished to vote for. The unique voter code could only be used
once ensuring one vote per person.

All votes were automatically collated and the result made available immediately after the
election. The elections ran smoothly and were a complete success. Below, Darren
McGinley, Pastoral Support Officer at Cefn Hengoed answers questions about the election
process and the Mi-Voice Voting system.

1) How did you promote your elections?

Elections were advertised in assembly and in form period during morning and afternoon
registrations.

2) How did you select candidates?

Candidates were asked to come forward if interested in the positions and if we had more
than one interested candidate per position then they would have to produce a manifesto
and contest the election.

3) Did you use the manifesto capability of the Mi-Voice solution?

Yes, this gave all the voters an opportunity to read all manifestos before voting. We found
this extremely useful rather than just advertising the manifestos on notices boards, as we
were able to avoid the usual problem of people defacing them or not getting the
opportunity to read them.

It also allowed each candidate a level playing field as all manifestos were presented equally
with no bias of order or presentation.

4) How did the candidates promote themselves?

e (Candidates used the manifestos on the Mi-Voice system.
e They used paper manifestos on notice boards around the school.
e Candidates campaigned during break and lunchtimes in the dining hall.
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5) How did you distribute the Unique Voter Codes?

o Pupils were invited to vote in their forms which we called one at a time with ten
minutes between each group.

e Voter Codes were distributed asthe pupil’s name was marked off on the register so
we could ensure each voter only received one code.

6) How did you get pupils to vote (was it done as part of an ICT lesson, a specific event, on
alunch break etc...)

e We used one PSD lesson as this ensured all pupils were in their specific form groups
for one hour.

e We booked one computer suite for the lesson and pupils came in, logged on, read
the manifestos, voted and left.

e Each form took between 5 and 10 minutes to vote, this allowed us to co-ordinate
over 130 voters in less than an hour.

7) Have you conducted School Council elections in the past?

e Personally no, but | am aware that elections have taken place before with lots more
organising to do using voting booths, ballot papers and voting boxes.

e | believe this took lots of supervision and time with the pupils having to read paper
manifestos on notice boards and then cast their paper vote.

8) If yes, was there an administrative saving in conducting the elections electronically?

| believe that there was an administrative saving in conducting the election
electronically and that if we had used a paper based system we would have had great
difficulty ensuring a quick, efficient and accurate election.

9) Has the use of Mi-Voice enabled you to meet any Governmental standards or specific
curricula?

e Absolutely, we were behind guidelines for electing a student council and with the
use of Mi-voice we were able to meet our responsibilities within a much shorter
timescale than we had previously anticipated.

e Also it has given us the confidence to ensure that we can be prepared, efficient and
innovative in the way we carry out further elections.
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10) Is there anything you would have done differently in the set-up and running of your
elections?

e No, we were very pleased with the set-up, running and conclusion of the election
process, it is fair to say that it surpassed all out expectations.

11) Is there anything within the MI-Voice system that you would change?

¢ Notimmediately. | feel as we become more confident with all the technology
available to us and our uses for it we will look to develop our use of the system. E.g.
text voting.

12) Can you see any other uses for the Mi-Voice system within your school?

e Yes we hope to gain feedback from pupils through the system developing all
elements of it including voting by email and text.

e The IT Department are keen to develop the communication within the school using
the system.

About Mi-Voice
Mi-Voice is a secure e-voting platform that encourages participation in democratic events
by allowing young people to vote either on-line or by sending a text message.

Benefits of electronic voting include:

e Increased access and participation due to the convenience of the voting mediums

e Improved security and validity of vote - each voter can only vote once

e Elimination of the need to distribute paper ballot boxes and supervise polling
stations

e Ability to monitor how a specific year group, class or demographic has voted

e Reduced administration costs associated with the collation and counting of votes

e Elimination of miscounts and reduction in the potential for fraud

e Candidate manifestos available on-line

e W3C compliant system for maximum accessibility

Mi-Voice allows you to run as many elections or referendums as you want throughout the
year. Setting up an election takes a matter of minutes and no additional equipment is
required because everything is managed on-line through a secure website. Full
documentation and support is provided as part of the annual licence fee.

"Personally | was impressed with Mi-Voice; | managed to get through the whole of year 10
in under an hour. | also observed quite a few of them trying to vote twice and being denied,
which | was pleased about. The voter numbers came through promptly and the detailed
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results were very beneficial. The students enjoyed the experience and as they are now
aware of the system it should make further votes equally enjoyable and manageable."
Darren McGinley - Pastoral Support Officer, Cefn Hengoed Com  munity School

"When we were looking for a tool to engage the Student Voice through the use of new
technologies we felt like we had struck gold to find Mi-Voice, it is simple to use but secure
and powerful and has enabled us to tap into every child's opinion via their beloved mobile
phones and internet."

Paul Haigh - Specialist College Coordinator, Notre Dame High School
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